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Mobility Innovation Labs
Our Mobility Transformation team, can facilitate and support with a range of Labs. The Labs are designed to specifically support 
organisations and their leaders understand and resolve  their business challenges. Each Lab session is tailored and is unique to the 
participant/s, using our tried and tested methodology and our experience and thought leadership from our 10 years' experience 
enhancing Mobility across all types of organisations. 

This document aims to provide you with guidance in relation to our New to Role Lab; an experience which you will find challenging, 
rewarding and tailored to your specific needs.

 @DeloitteUK  #globalmobility

Assess the current state, visualise the ideal future state and make an action plan to close the gaps and 
align Mobility to the wider business objectives.

Mobility 
Strategy Lab

Customer 
Experience Lab

Innovation Lab

New to Role Lab 
Transition

Analyse how you build, manage and enhance relationships with your key stakeholders, discuss what's 
working and what's not and brainstorm truly breakthrough ideas, utilising our Business Chemistry and 
Moments that Matter methodology.

An opportunity to take time out of business as usual to review and benchmark your programme to 
identify innovative opportunities to drive automation and efficiencies within your Mobility programme. 
You will be supported through this process by Deloitte and their strategic partners to apply concepts 
such as AI and crowd sourcing to Mobility. 

Designed for Global Mobility leaders who are either new to their role, or looking to refresh their 
priorities and plan objectives. The Lab aims to provide insights to the individual, explore their concerns 
and opportunities, and create a roadmap of actions for the next 180 days.
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Time, talent & relationships

Our research has revealed that 
the three critical resources for 
new leaders to effectively leverage 
success are their time, talent and 
relationships. 

You will be guided through the day 
by two experienced facilitators as 
you create a bespoke plan.

Specifically you will:

•• Define your aspirations;

•• Consider where you spend your 
time;

•• Assess your team and talent 
issues;

•• Examine your relationships and 
influence; and

•• Build your own 180 days.

Map the next 180 days
The Deloitte New to Role Lab is an experience built to ensure recently appointed Mobility leaders hit the ground running and thrive in 
their new roles.

TIME: 
The one irrecoverable  

asset is time. What are your 
priorities, where do you want  

to spend your time, and how will 
you enforce that? 

RELATIONSHIP: 
Unsurprisingly, to be successful, you  

must build relationships with  
stakeholders. Who are your most  
important stakeholders and how  

will you communicate  
with them?

TALENT: 
Great talent not only makes  
you look good but helps you 
make the most of your time. 

Often, a new executive’s biggest 
regret is not moving fast enough 

on their talent challenges and 
opportunities

 @DeloitteUK  #globalmobility
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Defi ne your aspirations
Hopes, concerns and legacy

 @DeloitteUK  #globalmobility

What do you want to be remembered for? 
We start the day exploring your hopes and concerns, and 
defi ning the Mobility legacy you wish to leave behind. We 
will also consider the same for your stakeholders. The day 
is then focused around making your vision a reality. 

Carrying the torch requires long-term vision that 
keeps Mobility strategy in sight 
Too often, the urgent crowds out the important, and the 
things that really matter get placed on the backburner. 
Carrying the Mobility torch requires long-term vision that 
keeps the strategy in sight. 

It starts by aligning where you want to go with where 
Mobility needs to be. Then, decisions can be made about 
the priorities that will advance the larger vision, the vision 
for which you will be remembered.

Important: It needs to be 
planned now and executed 
over the long-term because 

of its strategic benefi t.

Urgent: It needs to 
be done immediately 
but can distract from 
the priorities that will 

advance the long-term 
business strategy.
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Consider where you spend your time

 @DeloitteUK  #globalmobility

Catalyst 
The objective of the 
Catalyst is to stimulate 
behaviours across Mobility 
to achieve objectives.

Strategist 
The objective of the 

Strategist is to provide 
leadership with respect 
to aligning financial and 
Mobility strategies such 
as choosing vendors or 
enhancing technology.

Steward 
The objective of the 
Steward is to protect and 
preserve the assets of 
Mobility.

Operator 
The objective of the 

Operator is to balance 
capabilities, talent, costs 

and service levels to 
fulfil Mobility finance 

responsibilities.

The Four Faces model
As a Mobility leader, there are endless demands on your time. The most successful leaders determine early on how to balance their time 
and energy across four critical roles. Based on our research with C-Suite executives, we have developed the Four Faces model, which 
examines the roles and responsibilities of C-Suite executives in four key areas.

The Lab addresses the Four Faces framework, helps you understand where  
you spend your time and where you wish to focus in the longer term:

CURRENT% vs. FUTURE% 
(Time Allocation)

Threshold 
performance

Leading Edge

YOU
Perfo

rm
ance

Effi
ciencyContro

l

Execution
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Examine relationships & infl uence
Stakeholder analysis
From managing relationships with family to those with key stakeholders, your success will depend on having a plan.

Right away you want to connect 
to and establish relationships 
with people who matter, and then 
consider the major issues you 
will be facing with them and how 
these could be tackled. 

In this module, you will:

 • Explore critical stakeholder’s 
agendas and their level of 
support for you. 

 • Brainstorm what strategies 
can be used to successfully 
infl uence them. 

 • Understand diff erences in 
communication styles, and learn 
to adapt your communications 
to the personalities of various 
stakeholders.

 • Use insights into individual 
working styles and preferences 
to most eff ectively engage with 
stakeholders.

Talent

HR

Assignees

Reward Vendors

Line
Managers

Tax

Steering
groups

Finances

 @DeloitteUK  #globalmobility
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Improving your Mobility knowledge
Learn the basic principles of Mobility to have valuable conversations with your stakeholders and to better understand their needs to 
holistically understand the complex nature of Global Mobility.

Mobility Insights Mobility Training

Tax Basics

Social Security Basics

Double Tax Treaties

Expat Payroll

Tax Equalisation

Immigration

 @DeloitteUK  #globalmobility

Global Mobility for 
Professional Practices
Managing a mobile 
workforce

Global Mobility for Global Mobility for 
Professional Practices
Managing a mobile
workforceworkforce

June 2015

The Changing Role  
of Global Mobility
Strategic or supporting role

The Changing Role  
of Global Mobility
Strategic or  
Supporting Role?
June 2015

October 2015

Thinking global
Global agility and 
the development of 
a global mind‑set

Global Mobility Insights  
2016 Outlook
January 2016

Global Mobility for Global Mobility for 
Professional Practices
Managing a mobile

The Changing Role The Changing Role 
of Global Mobilityof Global Mobility
Strategic or Strategic or 
Supporting Role?Supporting Role?Supporting Role?Supporting Role?
June 2015

October 2015

Thinking globalThinking global
Global agility and
the development of
a global mind‑seta global mind‑set

@DeloitteUK  #globalmobility

Global Mobility Insights 
2016 Outlook
January 2016@DeloitteUK  #globalmobilityJanuary 2016@DeloitteUK  #globalmobility
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Your 180-day plan
Pull it all together

Moving from intent to action requires a plan 
Your Lab culminates in the creation of a plan that you are confident to execute. It is customised to your top priorities and 
based on the identified actions including how you will use your talent and relationships to achieve success. 

The plan is populated with relevant milestones including issues that require immediate attention as well as longer-term 
priorities that are critical to the success of the organisation and your legacy. 

 @DeloitteUK  #globalmobility
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Stay connected

Andy Robb 
Leader
+44 20 7303 3237
anrobb@deloitte.co.uk

Beth Warner 
Associate Director
+44 20 7007 8643
bewarner@deloitte.co.uk 

Global Mobility 
Publications 
www.deloitte.co.uk/
GMinsights

 @DeloitteUK  #globalmobility

EMEA
Netherlands
Wouter Van den Berg
wovandenBerg@deloitte.nl 
+31 882881833

Belgium
Jan Brown Helgeson 
jbrownhelgeson@deloitte.
com 
+32 2 600 68 84

Denmark 
Sanne Hoejris 
shoejris@deloitte.dk 
+45 30 93 62 39

Finland 
Veera Campbell 
veera.campbell@deloitte.fi 
+35 8207555392

Germany 
Michael Weiss
micweiss@deloitte.de
+49 89290367614

South Africa
Delia Ndlovu
delndlovu@deloitte.co.za
+27 828293872

Norway
Stig Sperre
ssperre@deloitte.no
+47 23 27 96 07

Sweden
Torbjorn Hagenius
thagenius@deloitte.se
+46 75 246 31 68

Switzerland
Per Melberg
pmelberg@deloitte.ch
+41 58 279 9018

Helen Odell
heodell@deloitte.ch
+41 58 279 7303

United Kingdom
Andrew Robb
anrobb@deloitte.co.uk
+44 20 7303 3237 
 
Rumi Das 

rudas@deloitte.co.uk 
+44 20 7007 0433

The Americas
Nicole Patterson
nipatterson@deloitte.com
+1 408 704 2089

Jonathan Pearce
jrpearce@deloitte.com
+1 212 436 3268

APAC
Hong Kong
Tony Jasper
tojasper@deloitte.com.hk
+852 22387499

Japan
Russell Bird
russell.bird@tohmatsu.co.jp
+813 62133979

Singapore
Sarah Lane
sarahlane@deloitte.com
+65 6531 5035

Australia
Stephen Coakley
scoakley@deloitte.com.au
+61 (2) 9322 7814

Andrea Au
anau@deloitte.com.au
+61 (2) 9322 3747
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Deloitte refers to one or more of Deloitte Touche Tohmatsu Limited (“DTTL”), a UK 
private company limited by guarantee, and its network of member firms, each 
of which is a legally separate and independent entity. Please see www.deloitte.
co.uk/about for a detailed description of the legal structure of DTTL and its 
member firms.

Deloitte LLP is the United Kingdom member firm of DTTL.

This publication has been written in general terms and therefore cannot be relied 
on to cover specific situations; application of the principles set out will depend 
upon the particular circumstances involved and we recommend that you obtain 
professional advice before acting or refraining from acting on any of the contents 
of this publication. Deloitte LLP would be pleased to advise readers on how to 
apply the principles set out in this publication to their specific circumstances. 
Deloitte LLP accepts no duty of care or liability for any loss occasioned to 
any person acting or refraining from action as a result of any material in this 
publication.

© 2016 Deloitte LLP. All rights reserved.

Deloitte LLP is a limited liability partnership registered in England and Wales with 
registered number OC303675 and its registered office at 2 New Street Square, 
London EC4A 3BZ, United Kingdom. Tel: +44 (0) 20 7936 3000  
Fax: +44 (0) 20 7583 1198.
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